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John Smith, Chairperson
Mayor Ellen Zoppo-Sassu
Jake Carrier

Mike LaMothe

March 4, 2019

Ladies and Gentlemen:

Orlando Calfe, Vice Chairman
Ron Burns

Nicolas Jones

Marie O’Brien

Cheryl Thibeault

City of Bristol
Board of Finance

The Board of Finance will hold a Budget Hearing on Thursday, March 7, 2019 at 6:00 p.m. in City
Hall Council Chambers, 111 North Main Street, Bristol, Connecticut. No votes will be taken.

1. Call to order

2. Public Participation

Agenda

3. Budget Reviews of the following Departments:

4. Adjournment

e o o o o

Parks & Recreation
Transfer Station Fund
Solid Waste Disposal Fund
Public Works

Public Buildings

PER ORDER OF THE CHAIRPERSON

Diane M. Waldron
Board of Finance Clerk




CITY OF BRISTOL, CONNECTICUT
2019-2020 BUDGET
BUDGET HEARING #4

2019 2020
ORIGINAL BUDGET
ORGCODE DEPARTMENT/ACTIVITY BUDGET REQUEST

0017000 PARKS & RECREATION $2,580,645 $3,189,640
1363016 TRANSFER STATION FUND $721,860 $727,985
1213016 SOLID WASTE DISPOSAL FUND $1,111,750 $1,483,850
0013010 PW ADMINISTRATION $371,395 $357,060
0013011 PW ENGINEERING 916,185 878,520
0013012 PW LAND USE 237,010 245,770
0013013 PW BUILDING MAINTENANCE 1,123,410 1,245,570
0013015 PW STREETS 1,935,895 2,033,290
0013016 PW SOLID WASTE 1,051,120 1,061,845
0013017 PW FLEET MAINTENANCE 1,932,395 1,987,980
0013018 PW SNOW REMOVAL 1,050,700 1,048,000
0013019 PW MAJOR ROAD IMPROVEMENTS 1,922,000 1,922,000
0013020 PW RAILROAD MAINTENANCE 44,300 44,300
0013021 PW OTHER CITY BUILDINGS 175,500 133,500
0013026 PW FLEET 1,169,000 1,256,000
0013027 PW LINE PAINTING 140,500 111,000
0013040 PW STREET LIGHTING 208,000 228,000
TOTAL PUBLIC WORKS $12,277,410 $12,552,835
PUBLIC BUILDINGS 250,000 335,000

0018310

REQUEST $
INCREASE/
(DECREASE)

608,995
6,125
372,100

(14,335)
(37,665)
8,760
122,160
97,395
10,725
55,585
(2,700)
0

0
(42,000)
87,000

(29,500)
20,000

85,000

REQUEST %
INCREASE/
(DECREASE)

23.60%

0.85%

33.47%

-3.86%
-4.11%
3.70%
10.87%
5.03%
1.02%
2.88%
-0.26%
0.00%
0.00%
-23.93%
7.44%

-21.00%
9.62%

34.00%




CITY OF BRISTOL
FISCAL YEAR 2019-2020 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

DEPARTMENT: Parks and Recreation Org: 0017000

Division: General Government

Fiscal Year 2019 Goals and Accomplishments (ongoing, expected to be
completed by June 30th):

Developed strategic plan and goals to provide direction to the department for
the next few years. Additional full time positions and restructuring of staff
was approved by the Board of Park Commissioners. The Salary Committee
partially approved the staffing changes. Final approval of the new positions
was tabled pending the start of the new Superintendent. Progress is
underway to complete the implementation by June 30t,

Page Park Pool design is ongoing and a new design will be determined by
June 30,

Summary of Fiscal Year 2019-2020 Request — highlight significant
changes, any challenges, internal or external, new initiatives and
efficiencies:

Largest increases to the budget include increases in full time and part time

wages. The part time wage rates were not increased, but many of the
employees will be returning staff and will go from step 1 to step 2 of the
wage scale.

Water and sewer charges were increased to account for expanded hours of
operation of the spray parks at Rockwell, Page, and Stocks.

Rubbish costs continue to increase as past practices of dumping trees and
debris was unstainable and is now being removed to the transfer station at
an additional cost. |

Fiscal Year 2020 Major Service Level Goals:

Once department is fully staffed and new positions are filled, greater focus
will be able to be placed on reaching goals set forth during the strategic
planning process. '

Focus on training and development of operating plans for various parks.
Analyze the existing programs from a cost benefit perspective.

Commence the park and recreation master plan.




Long Term Goals

There continues to be extensive deferred maintenance in developed park
areas and a component of the park master plan will be to capture, cost, and
prioritize these capital improvements over the next 5 to 10 years.

Page Park master plan will provide the vision to move forward with
redevelopment of that park which is past due.

Department capacity to manage several ongoing capital projects should be
monitored and coordinated with other departments when possible.

Athletic fields and active park space needs should be at the forefront for the
Parks Commission and Board of Education athletics departments. Increased
demands in all youth sports programming is going to continue to put
pressures on all fields. Sustainable methods should be examined, taking
into consideration costs and capacity to maintain and upkeep fields.

A significant liability exists within the park system with respect to aging and
risked trees. High use areas such as roadways, parking areas, group use
areas, trails, etc. should be continually monitored and managed.

The aquatic facilities are on a good path with respect to maintenance, and
the department should be diligent monitoring ongoing maintenance.
Recreation programming must continue to look at other providers and make
efforts to not duplicate services throughout the City and should keep a
business minded approach to programs. Groups such as Adult Education,
The Boys and Girls Club, Healthtrax, and other for-profit businesses that
provide health, wellness, and recreation services should be evaluated and
services coordinated whenever possible.




03/01/2019 16:03 |CITY OF BRISTOL |P 1
JodiMcGrane INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

PROJECTION: 22001 2019-2020 GENERAL CITY BUDGET
ACCOUNTS FOR:

FOR PERIOD 99

GENERAL FUND AggégL 'OR%glgUD REV%gég BUD AggégL PROggégION ggégEST CﬁgggE

0017000 PARKS & RECREATION
0017000 450103 POOL CHG -199,375.25 -203,500.00 -203,500.00 -139,252.50 -203,500.00 -203,500.00 - .0%
0017000 450105 SUMMER REC -115,703.00 -97,000.00 -97,000.00 -60,257.50 -95,000.00 -95,000.00 -2.1%
0017000 450106 FALL REC -10,600.00 .00 .00 .00 .00 .00 .0%
0017000 450107 FALL/WINTR -21,505.70 -29,000.00 -29,000.00 -20,961.00 -29,000.00 -29,000.00 .0%
0017000 450311 MUZZY RENT -33,274.85 -14,500.00 -14,500.00 -9,228.00 -21,500.00 -20,000.00 37.9%
0017000 450321 RENTALS -4,645.00 -3,500.00 -3,500.00 -2,110.00 -3,500.00 -3,500.00 .0%
0017000 450322 CONCES/MIS -15,051.50 -13,400.00 -13,400.00 -7,037.18 -13,500.00 -13,500.00 1%
0017000 450400 CHG SVCs -1,625.00 —-300.00 -300.00 -151.73 -300.00 -300.00 .0%
0017000 470021 CONT PARK .00 .00 .00 -1,150.00 -1,151.00 .00 .0%
0017000 480003 PARK TRUST -529,150.87 -400,000.00 -400,000.00 -290,519.13 -400,000.00 -400,000.00 .0%
0017000 480004 PK GOODSEL -23,500.00 -23,330.00 -23,330.00 -18,057.50 -23,330.00 -23,330.00 .0%
TOTAL PARKS & RECREATION -954,431.17 -784,530.00 -784,530.00 -548,724.54 -790,781.00 -788,130.00 .5%
TOTAL GENERAL FUND ~-954,431.17 -784,530.00 -784,530.00 -548,724.54 -790,781.00 -788,130.00 .5%
GRAND TOTAL -954,431.17 -784,530.00 -784,530.00 -548,724.54 -790,781.00 -788,130.00 .5%

*% END OF REPORT - Generated by Jodi McGrane **




03/04/2019 11:33 |CITY OF BRISTOL : . |P 1

SharonChaika INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS : |bgnyrpts
PROJECTION: 22001 2019-2020 GENERAL CITY BUDGET ' FOR PERIOD 99
ACCOUNTS FOR: ' ’ . :
. 2018 2019 2019 2019 2019 2020 . PCT .
GENERAL FUND ACTUAL ORIG BUD . REVISED BUD ACTUAL PROJECTION REQUEST CHANGE
0017000 PARKS & RECREATION
0017000 514000 REG WAGES 1,201,449.14 1,236,135.00 1,253,540.00 702,928.06 1,152,887.00 1,281,490.00 3.7%
0017000 515100 OVERTIME ©111,827.32 104,365.00 104, 365.00 85,053.06 111,100.00 110,600.00  6.0%
0017000 515200 PARTTIME 584,896.05 581,000.00 581,000.00 428,160.16 577,700.00 665,000.00 14.5%
0017000 517000 - OTHER WAGE 6,922.09 5,610.00 5,610.00 . 2,228.41 5,610.00 3,000.00 -46.5%
0017000 518000 WORKERCOMP .00 .00 .00 . - 3,398.34 .00 .00 .0%
0017000 531000 PROF FEES 38,066.77 31,000.00 31,000.00 27,304.04 31,000.00 37,500.00  21.0%
0017000 531010 GEESE MAN 4,520.00 10,000.00 10,000.00 10, 000.00 10, 000,00 10,000.00 .03
0017000 541000 UTILITIES 119,796.67 '122,000.00 122,000.00 119,248.15 122,000.00 122,000.00 .0%
0017000 541100 WATER SEWR 48,933.01 58,000.00 58,000.00 57,693.24 58,000.00 60,000.00 3.4%
0017000 542140 REFUSE 7,277.64 7,000.00 7,000.00 7,951.60 8,000.00 15,000.00 114.3%
0017000 543000 REP & MAIN 52,468.83 90,000.00 90,000.00 87,249.33 90, 000.00 90, 000.00 .0%
0017000 543100 MV SERVICE 9,354.11 15,000.00 15,000.00 12,723.85 15,000.00 ' 15,000.00 .0%
0017000 552100 INSURANCE - 38,971.83 . 45,000.00 . 45,000.00 ©42,752.60 45,000.00 45,000.00 .0%
0017000 553000  TELEPHONE 4,378.92 5,200.00  5,200.00 .  5,160.18 5,500.00 5,500.00  5.8%
0017000 553100 POSTAGE 146.84 500.00 500.00 240.11 500.00 500.00 .0%
0017000 554000 TRAV REIMB .00 285.00 © 285.00 .00 500.00 500.00  75.4%
0017000 555000 .PRINT/BIND 36.00 100.00 100.00 00 100.00 100.00 0%
0017000 557700 . ADVERTISNG 131,52 5,000.00 5,000.00 18.59 . 5,000.00 10,000.00 100.0%
0017000 561400 MAINT SUPL 109,872.24 117,000.00 117,000.00 100,413.15 ~ 117,000.00 117,000.00 .0%
0017000 561800 PROG SUPPL ' 63,402.98 42,000.00 42,000.00 40,412.13 42,000.00 50,000.00 19.0%
1%

0017000 562100 :HEATiNGOIL 20,584.60 14,000.00 14,000.00 14,000.00 15,000.00 15,000.00 7.




03/04/2019 11:33 |CITY OF BRISTOL ' ) |P 2

SharonChaika : |[NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
PROJECTION: 22001 2019-2020 GENERAL CITY BUDGET FOR PERIOD 99

ACCOUNTS FOR:

_ ‘ 2018 2019 2019 2019 2019 2020 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION REQUEST CHANGE
0017000 562200 NATURALGAS 20,536.77 25,000.00 ~25,000.00 25,000.00 25,000.00 .25,000.00 .0%
0017000 562600 *MOT FUELS 25,082.89 22,000.00 22,000.00 13,289.79 25,000.00 25,000.00 13.6%
0017000 563000 MOT VEH PT 25,782.35 20,000.00 20,000.00 19,199.50 25,000.00 25,000.00 25.0%
0017000 563100 TIRES '829.00 3,000.00 3,000.00 2,600.00 3,000.00 - 3,000.00 .0%
0017000 569000 OFFIC SUPL 739.99 950.00 : 950.00 548.04 950.00 950.00 .0%
0017000 570500 17031 F250 TRCK 2,000.00 .00 .00 .00 .00 . .00 . 0%
0017000 570905 PARKEQUIP 3,747.71 10,000.00 10,000.00 9,877.00 10,000.00 10,000.00 .0%
0017000 579999 2020 EQUIP - 00 ' .00 .00 .00 .00 434,000.00 .0%
0017000 581120 CONF MEMB 455.00 5,000.00 5,000.00 3,757.94 5,000:.00 8,000.00 60.0%
0017000 581200 VANDALISM® 1,734.61 5,500.00 5,500.00 1,532.40 5,500.00 5,500.00 .0%
0017000 589100 VARIOUS 6,085.45 .00 126,776.00 55,243.42 55,245.00 .00 .0%

TOTAL PARKS & .RECREATION 2,510,030.33 2,580,645.00 2,724,826.00 1,877,983.09 2,566,592.00 3,189,640.00 23.6%
TOTAL GENERAL FUND 2,510,030.33 . 2,580,645.00 2,724,826.00 1,877,983.09 2,566,592.00 3,189,640.00 23.6%

GRAND TOTAL 2,510,030.33 2,580,645.00  2,724,826.00 1,877,983.09 2,566,592.00 3,189,640.00 23.6%
** END OF REPORT - Generated by Sharon Chaika **




PARKS & RECREATIONS - 0017000

Training and Safety Materials $5,000

Account Object |Description 18-19 Budget| 19-20 Request
REGULAR WAGES 514000|Rate increases per contract. 1,236,135 1,281,490
OVERTIME WAGES 515100 |Departmental Overtime - Includes weekend police detail July - Aug and rate increase 104,365 110,600
PARTTIME WAGES 515200{241 PT employees / 40 FTE some hr. reduction to reflect change to FT positions 581,000 665,000
OTHER WAGES 517000|Code difference moved to 514000 ‘ 5,610 3,000
PROFESSIONAL FEES 531000|League Umpires $4,000 31,000 37,500
Camp Entertainment $4800
Summer Clinic Instructors $10,000
Building Security/ Alarms $4000
Summer Concerts $4000
Asap License $700
. |Safety Certifications $3500 , :
GEESE MANAGEMENT 531010{Memorial Blvd Park 10,000 - 10,000
PUBLIC UTILITIES 541000 DMAC $44,000 122,000 122,000
Page Park $18,000
Rockwell Park $18,000
Muzzy Field $22,000
Blvd $5,000
‘ : Other Parks $9,000
ATER & SEWER CHARGES | 541100|Rockwell Park $27000 extended spray park hrs. 58,000 60,000
Page Park $12,000
Stocks/ Casey $11,500
Muzzy Field $2,000
DMAC $4,500
Smaller Parks $3,000
|REFUSE 542140|Removing debris such as trees and stumps instead of dumping within park sites. 7,000 15,000
REPAIRS & MAINTENANCE 543000|Included $23,330 Goodsell Trust 90,000 90,000
MYV SERVICE & REPAIR ~ 543100|Fleet Service 15,000 15,000
INSURANCE 552100|Department cost share 45,000 45,000
TELEPHONE 553000|Service for DMAC, Rockwell, Muzzy, Page 5,200 5,500
POSTAGE 553100|Mailings 500 500
TRAVEL REIMBURSEMENT 554000|{Aquatics and Program Supervisor reimbursement- city travel 285 500 |
PRINTING & BINDING 555000|Outsourced printing needs : 100 100
ADVERTISING 557700|Recreation Program Brochure costs 5,000 10,000
MAINT SUPPLIES- 561400|discretionary funds for facilities and grounds 117,000 117,000
PROGRAM SUPPLIES 561800 (Special Events/ Camps/ Programs/ Leagues $18 000 42,000 50,000
Staff Uniforms $12,000
Aquatic Supplies $15000 '




PARKS & RECREATIONS - 0017000

'Account . Object |Description ' . 18-19- Budget| 19-20 Request

Page Park $6,000
: Rockwell Park $4,000 ‘
HEATING OIL 562100|Rockwell Pavilion $5,000 v ' 14,000 15,000
NATURAL GAS 562200|DMAC ‘ ‘ 25,000 25,000
o ‘ GASOLINE 9,000 GAL X $1. 79/ G = $16,110

MOTOR FUELS [ 562600|DIESEL" 3,500 GAL X $1.93 = $6,755 ‘ 22,000 25,000

MOTOR VEHICLE PARTS 563000|Fleet and small equipment parts _ : 20,000 25,000

TIRES , 563100|Replacement tires for fleet vehicles . 3,000 3,000

OFFICE SUPPLIES ' 569000|Supplies for office, DMAC, and Park Mamtenance Building 950 950

. 4 push mowers, 1 snowblower, 2 backpack leaf blowers, 4 weed trimmers, 2 hedge trimmers, 1 '

PARK SMALL EQUIPMENT 570905 [chainsaw, - - 10,000 10,000
Staff development focus areas- Athletic Fields, Urban Forestz‘y & landscapmg, Supervision,

CONFERENCES & MBR 581120|Safety, Aquatic Maintenance 5,000 8,000

'VANDALISM : 581200 |Equipment and facility repairs v 5,500 | . 5,500

2019 Equipment 9|Capi ‘ -
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